VICE CHANCELLOR FINANCE AND ADMINISTRATION
ORGANIZATION CHART
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Finance & Administration Administration Finance & Operations Resource Management
Mary McNally (4) Rina Davison (5) Patrick Callaghan (6) John Hughes (7) | |

Managing Director
Operational Strategic
Initiatives
Stephen Larkin

Allorah Pradenas

Director
Business & Fiscal Operations
Caitlin Chu

Executive Director
Data Analytics
Dwight Nakamitsu

e Continuous Improvement

e Operational Excellence

e Organizational Review & Strategy
o Strategic Initiatives

Controller &
Assistant Vice Chancellor
Business & Financial Services
Selina Martin

Interim Chief Information Officer
Information Technology
Services
Kevin Chou (3)

Senior Associate Vice Chancellor
Residential, Retail, and
Supply Chain Services (RRSS)
Hemlata Jhaveri

Associate Vice Chancellor
Budget & Financial Analysis
Mercedes Mufioz (1)

Chief Human Resources Officer
(CHRO)
Terri Winbush (3)

Executive Director
Real Estate
Jeff Graham

e Campus Budget Office o Bl Financial Reporting & Training ¢ Academic Technology Services Campus Dining & Retail o Asset Management of Real Estate

Talent Solutions

o Costing Policy & Analysis

o Decision Support to Campus Units
o Treasury Management

¢ Relationship with UCOP

e Cash & Merchant Services

o TritonPay Office

o Accounts Receivable

o Internal Controls & Accounting

e Sponsored & Non-Sponsored
Projects Finance

e Student Financial Solutions

o BFS Budget & Operations

e Business Technology Services

* Workplace Technology Services

e Office of Information Assurance,
Trust & Identity

¢ |IT Process Management and
Continuous Improvement

o |T Business Office

People Programs and Rewards
HR Strategy and Policy
Data, Systems and Processes
People Support
¢ Organization Effectiveness
e Business and Fiscal Operations
o Strategic Consulting,
Assessments & Analytics

Catering & Faculty Club
Conference Services
Housing Facilities & Building
Services

Integrated Procure-to-Pay
Solutions (IPPS)

Mail Services

Residential Services
Child Care Solutions
Passport Office

RRSS Business Office

e Acquisition and Disposition of
Real Property

o Leasing of Office, Medical Clinic
or Lab Space

e Licensing

» Strategic Real Estate Planning

Reports jointly to the Chancellor
Reports jointly to VC — Health Sciences for HS CFO role

Serves on Chancellor’'s Cabinet

Reports to Executive Vice Chancellor

Reports to Vice Chancellor — Health Sciences
Reports to Vice Chancellor — Marine Sciences
Reports to Vice Chancellor — Student Affairs
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